AYSO Soccer Team Kickoff Meeting

Kids – 10 minutes or less

· Why are you here?  AYSO -- is for you, the kids. You are here to have fun & learn more about soccer. Right?

· The coaches are here to have fun too AND teach you more about soccer AND help you learn some life skills like teamwork and good sportsmanship.

· When coaches or referees talk, please listen to us.

· When you talk politely to us, we will listen to you too.

· Please remember just two things: take care of yourself and take care of your team.

· Training Sessions (Practices)

· 2 per week

· Bring ball (size 5) and water. Wear shin guards covered by socks!

· Games

· 1 game per week (March 21 to May 30), no tournaments this spring.

· Show up at least 30 minutes before game kickoff time, 45 minutes if we have net set up! Remind your Mom and/or Dad to be early. 

· Bring ball and water. Wear uniform and shin guards!

· Huddles

· During games, who ever is sitting out should sit with the coaches so we can talk about the game as it is played. We do not yell instructions to players on the field.

· At half time, grab your water, and go to the head coach so we can talk. No water at quarter sub time.

· After every game we have a 15 minute post-game talk (remember to account for this time). Each of you should remember at least 1 thing that you did well and at least 1 thing that someone else did well.

· Everyone Plays

· This means you all will get equal playing time and I may rotate you through all positions over the course of the season.

· Good Sportsmanship

· It does not matter if we win or lose, it is how we play the game!

· Play fairly and by the rules.

· Stay in control, even when you’re frustrated.

· Support and encourage your teammates at all times.

· Play as hard as you can at training and games.

· Show respect to players, coaches, parents, and referees.

· After games

· We do the 2-4-6-8 cheer (or another cheer if you have a different favorite)

· Politely shake or touch hands with our opponents, coaches, and referees – this means walking tall and holding your hand out.

· Get your snack and gather around the head coach for our post-game talk.

· Questions?

· Now go play a game with your teammates or listen while I talk to your parents. Thanks!

Adults – 50 minutes or less

· Please remember just 3 things: Kids play, Coaches coach, Parents cheer.

· During this talk:

· Verify your mobile number and other info on our team roster

· Sign copies of medical release form(s) if necessary

· Coaches & Team Manager

· The coaches are responsible for everything that happens on the playing field (games and training sessions).

· Our team manager/parent and other volunteers are responsible for organizing everything else -- getting all the team volunteers lined up, snack schedule, banner, post season party, etc.

· Some background on the coaches…

· I did not play soccer as a kid but have come to love it as an adult. I’ve been coaching and refereeing soccer and volleyball since 2001. I’m certified as an AYSO Intermediate (U14) Coach (and referee, coach trainer, regional coach administrator).

· [Other coaches introduce themselves]
· AYSO Philosophies

· Open Registration

· Open to everyone, no one turned away, level of ability does not matter.

· Balanced Teams

· So everyone can win some and lose some. Team assignments are not up to coaches. Players learn more when they are challenged and compete.

· Everyone Plays

· Player rotation is based on amount of time played – everyone will have the same amount of playing time.

· Also everyone should volunteer – if only in a small way. Every little bit helps. This is a volunteer run league. No volunteers, no league, no games.

· Good Sportsmanship

· The Referee is ALWAYS right. If you have questions, talk to one of the coaches. If there are still questions, we can talk to the referee after the game.

· Please let the coaches do the coaching. If you have questions about coaching, please call one of the coaches or talk to us after a game or training session, not during.

· Positive Coaching

· During games, cheer for everyone -- our team and our opponents. Or just watch and don't say anything.

· Do not tell kids on the field what to do. Even the coaches should not give on field instructions during games (that is what training sessions are for).

· Before games, be positive! During games, be positive! After games be positive!  Only tell your kids what they did right, do NOT tell them anything about what they may have done wrong.

· AYSO – It’s for the kids!

· Kids play soccer to have fun.

· It's our job to make it Safe, Fair, and FUN!!!

· If you want cut-throat competitive soccer go elsewhere.

· If you want your kids to learn soccer, enjoy soccer, and learn good life lessons, AYSO is a great choice. The AYSO curriculum is accredited by the National Council for Accreditation of Coaching Education – this is a remarkable achievement. 

· Positive Coaching Alliance

· Double Goal Coaching - Winning games is nice but the bigger win is playing your best AND learning "life lessons".

· ROOTS - Rules, Opponents, Officials, Teammates, Self - we need them all

· ELM - Effort, Learning, Mistakes are ok & necessary!

· Filling the Emotional Tank is important. Kids must feel positive about themselves to learn!

· Volunteers

· AYSO is run by volunteers, not paid staff – please treat everyone respectfully, we are freely giving our time for your kids. See region website for region volunteer info.

· Need team volunteers:

· Team Manager/Parent (volunteer coordinator for team)

· Referees (!!!!)

· Practice Parent (attend practices to help coaches)

· Banner (make banner and bring to games)

· Snack Scheduler (set snack schedule among parents for games)

· Kids Zone Parent / Culture Keeper (remind folks to be positive)

· Photo Day Coordinator (makes sure photo day is smooth for team)

· Goal Setup / Takedown Leader (learns goal set up, directs parents)

· Post Season Party (arranges end of season party)

· Games:

· Kids play, Coaches coach, Parents cheer.

· Please arrive 30 minutes *before* kickoff time so that we can warm up and verify lineup. When we have net setup, please arrive 45 minutes "before" kickoff time.

· Please bring water, sunscreen, shin guards, shoes (sneakers or cleats), and uniform. 

· Shin guards are required. Without shin guards your child will not be allowed to play.

· It is important that games start on time. The game schedule shows the kickoff time, not when you should show up.

· U14 plays 11 players on the field this season.

· Two 35 minutes halves, with 5-10 minutes for half-time.

· Spectators must stay within the spectator box or between the 2 penalty areas and at least 3 yards away from the touchline.

· If you want to take pictures from around the net area, you must get the referee’s permission first.

· Rain: Check the region website after 7am on game day. One of the coaches will send an email to the list if the game is cancelled. When in doubt, show up on time. Games are cancelled based on field conditions & safety, not on rain.

· The Referees are always right.

· Training Sessions (Practices):

· There are 2 sessions per week. Please be on time for drop-off and pickup. It would be great if you can stay, watch, and help too.

· Each player should bring his own ball (size 5), water, and shin guards (required).
· We need at least 3 adults (includes coaches) at every session.

· Wednesdays & Fridays 5:00-6:30 PM @ Miller School, San Jose, CA.
· Team communication

· All of us should use the Yahoo Group to communicate within the team.

· Email list: AYSO_Team@yahoogroups.com

· Web site: http://groups.yahoo.com/group/AYSO_Team
· Game Schedule

· We will send it out when it is ready.

· Attendance

· It is very important that the coaches know ahead of time if your child cannot attend a training session or game.

· We plan games and practices in advance and need to know who will be there.

· If your child cannot attend, please add an entry to the Yahoo Group Calendar as far in advance as possible. Alternatively, send an email to the entire Yahoo Group.

· If you discover that you are unable to attend less than 1 day before a game or practice, please leave a message at my home phone (see roster).

· If you discover on game day that you cannot attend, please leave a message on my cell phone (see roster) (text messages or voice messages are fine). Thanks!

· Post game/training pickup

· We need to leave the field clean. Everyone should pick up afterwards whether or not it is ours.

· Safe Haven requires 2 adults present at all times with players who are not their own.

· If a parent arrives more than 10 minuets late, the parent must help at our next training session or donate $20 to AYSO.

· Questions?

· Thanks and we're looking forward to a great soccer season! See you all at our first training session!
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